
 

 

 

 

 

Impact/Legacy/Honours/Milestone 

 

Landmark Leadership Achievements 

One of the defining milestones in Tamrat Admassu's executive career was his leadership of the 

Addis Ababa Exhibition Centre and Market Development Enterprise (AAECMDE). 

Established over 35 years ago as a public enterprise under Addis Ababa City Government 

Regulation No. 14/1999, the Enterprise was mandated to promote trade, investment, exhibitions, 

and market development in Ethiopia. 

In 1998 E.C., the management of the Enterprise was transferred from the Addis Ababa City 

Administration to the Addis Ababa Chamber of Commerce and Sectoral Associations 

(AACCSA) through a pioneering Public–Private Partnership (PPP) Management Contract. 

Following this landmark institutional reform, Tamrat Admassu was appointed as the General 



Manager, becoming the fourth General Manager in the Enterprise's history. He successfully led 

the organization for nearly fifteen years, providing strategic leadership during one of its most 

transformative periods. 

Among his most notable achievements was initiating and leading the comprehensive feasibility 

study and master planning of a modern Addis Ababa International Exhibition and 

Convention Centre. The study was undertaken by the internationally renowned Fira Barcelona 

Consultants of Spain and laid the strategic foundation for developing world-class exhibition and 

convention infrastructure in Addis Ababa. The project represented a major step toward 

positioning the city as a competitive destination for international exhibitions, conferences, trade 

fairs, and MICE tourism. 

This transformational experience strengthened Tamrat Admassu's expertise in strategic 

planning, institutional development, public-private partnerships, business development, 

event management, MICE, and large-scale project leadership—capabilities that continue to 

shape the consulting and executive learning services provided by Value Consulting. 

 

 

 



 

 

 

 


